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Allocating our Resources to 
Support Learning 

The Kootenay Lake School District has a total operating revenue of 
$51,549,029 for the 2013-2014 school year.  With a commitment to 
putting Student Learning at the forefront of all decisions, our finan-
cial and human resources are allocated to support student learn-
ing. 
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Putting Student Learning at the forefront of 
our resource allocation decisions has been a 
priority for the Kootenay Lake School District.  
We have strived to identify the areas where 
our students are having the greatest challeng-
es, and to align our resources to better sup-
port their learning.  The Student Expectations 
and District Goals that have been set by the 
Board of Education provide a purposeful 
framework for our decisions. 
 

Razor Sharp Focus on Student Learning 
 The 2013-2014 budget allows for more flexibility for schools to decide 

how resources will be deployed to meet student needs and build stu-
dent capacity; 

  
 This budget increases allocations for early learning from $384,500 in 

2012-2013 to $458,500 in the 2013-2014 school year; 
 
 Community Link (Learning Involves Nutrition and Knowledge) funds 

have been targeted to support our most vulnerable learners – in the 
amount of $565,855; 

 
 There have been no reductions in funding to support the needs of 

students identified as having unique learning requirements. 
 
Human Resources 
 The 2013-2014 budget continues to support district-wide strategies to 

create networks for our employees, with a focus on capacity building .    
Although there is a reduction from the 2012-2013 budget – the Board 
has still allocated $236,250 toward these initiatives for 2013-2014; 

 
 An attempt has been made to maintain the previous year’s teacher 

staffing less adjustments for decline in student enrolment; 
 
 Clerical Staffing has been reduced; 
 
 District Administrator staffing has been reduced (Assistant Secretary 

Treasurer and District Principal). 
 
Commitment to Capital Investments 
 $200,000 Investment in Technology Evergreen Fund; 
 
 $78,818 to increase Operations Crew; 
 
 $80,000 Vehicle Fleet; 
 
 $82,100 Upgrades for Secondary IE Shops; 
 
 Self-funded heating/cooling project at J.V. Humphries School 
 
In total, this is an increase in our Capital Investments from $222,100 in 
2012-2013 to $440,918 in 2013-2014 

In developing the 2013-2014 
Budget, the Board of Education 
was committed to ensuring a 
coherent alignment of resources 
with a focus on the Instructional 
Core, a razor sharp focus on 
student learning and a commit-
ment to Capital Investments to 
Support Student Learning. 

 

The Board of Education is re-
quired by law to submit a bal-
anced budget to the Ministry of 
Education.  

 

The budget process is ongoing 
and extensive. Planning for the 
2013-2014 budget commenced 
in November, 2012. Although 
the preliminary budget was ap-
proved May 7, 2013 we contin-
ued to work with this budget 
until the final budget was sub-
mitted to the Ministry of Educa-
tion in February, 2014.   Plan-
ning for the 2014-2015 Budget 
commenced in November, 2013. 

Representatives of all our part-
ner groups speak on behalf of 
their members and give input 
regarding the Budget Develop-
ment: 

 The District Parent Advisory 
Committee (DPAC),  

 The Kootenay Lake Teach-
ers’ Federation (KLTF), 

 The Canadian Union of Pub-
lic Employees (CUPE), and 

 The Principal/Vice Princi-
pals’ Association (PVPA) 

Some Highlights of the 2013-2014 Budget 



Allocation of our 2013-2014 Funds 

Planning for the 2014-2015 Preliminary Budget began in November, 2013.  If you would like to follow along 
throughout the process, go to www.sd8.bc.ca and just click on “Budget 2014-2015”  There you will find any 
data and any presentations that are being used to inform the development of the budget. 

This year for the first time we invited our entire community to provide guidance and input through a 
Thoughtstream Survey process.  Almost 300 people signed up to participate, and 1168 individual thoughts 
were shared.  We asked 4 questions: 

 For you, what are the priorities you think of when you consider a K-12 Public Education System? 

 In SD8 (Kootenay Lake) we attempt to align our financial resources to meet the needs of our students.  
Please list up to 4 of the most important student needs on which we need to focus, in your opinion. 

 Please recommend up to 4 cost savings measures that you think could be taken by SD8 (Kootenay 
Lake). 

 Sometimes it is possible for school districts to generate revenue that can be used to support student 
learning.  Do you have some revenue generation ideas that you would like SD8 (Kootenay Lake) to con-
sider? 

If you would like to see the ThoughStream Survey results, or any other information that is being used to in-
form the development of the 2014-2015 Preliminary Budget, we invite you to visit our website.   

One of the most important func-
tions of the Board of Education 
is making decisions about how 
to use the resources we have, 
to meet the learning needs of 
our students.  The vast majority 
of our financial resources are 
deployed to Human Resources; 
the people who work with our 
learners, and the people who 
support this important work.   

In addition to ensuring people 
are in place throughout the 
District, the Board of Educa-
tion also needs  to protect our 
extensive inventory of Capital 
Assets such as buildings, 
computers, photocopiers, 
school busses, equipment 
such as snowplows,  and so 
on.  All of these investments 
help us to ensure that the 
Kootenay Lake School District 
is a great place for learning 
and work. 



Crawford Bay Elementary-Secondary School is a small, rural, K-12 school 
on Kootenay Lake, British Columbia, with approximately 80 students. As a 
community of learners, they aim to: 
 Balance foundational skill development and prescribed learning out- 
  comes with personal exploration and inquiry; 
 Engage the community and region in the learning process and school  
  programming, with the classroom considered the 'base camp'; and 
 Evolve the ideas of supporting each student with a 'learner profile' and 

developing with each student a 'personal learning plan'. 

Sometimes small, remote schools become embroiled in the conversation 
about what they can’t do.  Crawford Bay School chose to focus on what 
they can do to create a thriving school environment that engages learners 
every day.  Far from traditional in their approach, the school has listened 
carefully to the hopes of students and the community.  Highly energetic and  
flexible staff and a responsive timetable make it possible to welcome learn-
ers to amazing opportunities. 

How Do Crawford Bay Stu-
dents Experience Learning? 

 Project Weeks 

 Community Mentorships 

 Explorations in lifelong learn-
ing workshops 

 Drama productions and festi-
vals 

 Academic Cohorts (grades 7-
9 and grades 10-12) 

 All Math and Science courses 
available with teacher as 
“activator”. 

 Community and Global In-
volvement Projects, such as: 

 Oaxaca, Mexico 
 Quebec Exchange 
 Juan de Fuca Trail 
 Salt Spring Island 

 
 Grades 7-12 Electives 
 
 High Altitude Balloon (HAB) 

Now Crawford Bay School is inviting students from other schools to join them 
for a one semester experience as members of the Full Cycle Food Program. 

During this one-semester program (February to June), students will: 

 Study food sustainability issues and movements, including the development 
of the United Nations Sustainable Development goals; 

 Work hands-on in community and school gardens with local food producers; 

 Further develop our school-based gardening and lunch program; 

 Contribute to regional food sovereignty organizations; 

 Connect their work with global food sustainability initiatives. 

This immersive, experiential learning opportunity is designed for grades 10-12 
students to make a clear difference in our world by directly supporting the de-
velopment of our local and regional food system.  Students will receive 16 cred-
its in the British Columbia graduation program in the curricular areas of Sustain-
able Resources, Foods and Nutrition, Biology, Leadership, and/or Physical Ed-
ucation.  Billeting options will be available for students travelling to the program. 


